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1.When modeling a process involving multiple departments within the same organization, which BPMN
element is used to visually separate responsibilities?

A. Pools

B. Lanes

C. Subprocesses

D. Parallel Gateways

Answer: B

Explanation:

Lanes divide a Pool into distinct roles, departments, or responsibilities, ensuring clarity in task allocation
within a single organization. They improve readability by visually organizing tasks under specific entities.

2.A marker in BPMN is used to repeat a task for every item in a collection either
sequentially or in parallel.

A. Multi-Instance

B. Loop

C. Inclusive

D. Parallel

Answer: A

Explanation:

The Multi-Instance marker is applied to tasks that iterate over a collection of data. It is often used when
repetitive tasks need to process multiple elements either in parallel or sequentially.

3.Which BPMN gateway should be used to ensure that only one outgoing path is executed based on
conditions?

A. Exclusive Gateway

B. Inclusive Gateway

C. Parallel Gateway

D. Event-Based Gateway

Answer: A

Explanation:

Exclusive Gateways evaluate conditions and select one outgoing path. They are used in decision points
where only one flow can proceed based on the logic.

4. A BPMN User Task is best suited for:

A. System-to-system communication

B. Human interaction with the process through a user interface

C. Rule-based automation of decisions

D. Sending messages asynchronously

Answer: B

Explanation:

User Tasks represent tasks performed by human users interacting with a system interface. Examples
include data entry, approvals, or reviewing documents.

5.When a process must wait for a signal from another workflow to continue, which BPMN event type
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should be used?

A. Message Event

B. Signal Event

C. Timer Event

D. Error Event

Answer: B

Explanation:

Signal Events handle broadcast signals within or across workflows. They are ideal for triggering or
synchronizing activities between different processes.
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