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1.In which phase do you collect the main functional attributes of the product as per the Agile definition?
A. Discover

B. Prepare

C. Explore

D. Realize

Answer: C

Explanation:

In SAP Activate's Agile Project Planning, the Explore phase is when teams refine and capture the main
functional attributes of the product, often through user stories and requirements workshops. This phase
allows teams to iteratively understand, document, and confirm the main attributes before moving to
realization.

Reference: SAP Activate Methodology, Agile Project Delivery, Explore Phase Overview

2.What information does the project team need before they can correctly estimate the relative size of
backlog user stories? Note: There are 2 correct answers to this question.

A. Available project resources

B. Definition of Ready

C. Definition of Done

D. Benchmark user story

Answer: B, C

Explanation:

The "Definition of Ready" (DoR) ensures that user stories meet predefined criteria before estimation,
while the "Definition of Done" (DoD) clarifies the completion standards. Both definitions support accurate
estimations by establishing clear, mutual expectations for user stories.

Reference: SAP Activate Methodology, Agile Best Practices, and Requirements Definition in SAP
Projects

3.Which estimation technique can you use in an Agile delivery approach to size the user stories during
sprint planning?

A. Detailed top-down effort estimate by the Scrum Master in story points, based on the user story
complexity

B. Relative effort estimate in Ideal Person Days that reflects the best estimate by the Project Team

C. Product Owner's relative effort estimate that will be needed to implement and test the user story

D. Detailed bottom-up effort estimate by the Product Owner that breaks up each story into short tasks
Answer: B

Explanation:

In Agile practices within SAP Activate, estimation is often conducted using "story points" to evaluate
relative size and complexity. A top-down approach led by the Scrum Master ensures that all aspects of
story complexity are considered, facilitating accurate, consensus-driven estimates.

Reference: SAP Activate Agile Estimation Techniques, Sprint Planning Guide

4. What is Scrum of Scrums?
A. Inspection of code and configuration prior to sprint demo
B. Integration meeting among the various Scrum teams
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C. Scrum team led by very experienced Scrum master

D. Alternative to regular Scrum process for a very large team

Answer: B

Explanation:

The Scrum of Scrums is a cross-team coordination meeting, allowing teams working on interconnected
deliverables to synchronize efforts, address dependencies, and manage impediments. This approach is
beneficial for large projects requiring multiple Scrum teams.

Reference: SAP Activate Framework, Multi-Team Coordination in Agile Projects, Scrum of Scrums in
Large-Scale Agile

5.What are the responsibilities of the product owner in release and sprint planning? Note: There are 2
correct answers to this question.

A. Estimate the backlog user stories.

B. Define objectives for each release.

C. Analyze the functional and technical dependencies between user stories.

D. Prioritize backlog user stories by business priority.

Answer: B, D

Explanation:

The product owner’s responsibilities include defining objectives for each release to align with business
goals and prioritizing backlog items by business priority to ensure high-value deliverables are completed
first. While the team estimates user stories, the product owner ensures clarity and prioritization.
Reference: SAP Activate Methodology, Role of Product Owner in Agile Project Planning, Prioritization
and Release Planning
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