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1.Which scenario does not allow you to access the project team of the higher-level WBS element during 

''workforce planning''? 

A. Project team is in the higher level in hierarchy to WBS element 

B. If a WBS element does not have its own project team 

C. WBS element is in the higher level 

D. If a WBS element does have its own project team 

Answer: D 

 

2.Which of the following determines the available output of labor and machines within a certain time 

period? There are 2 correct answers to this question. 

A. Performance category 

B. Category in work center 

C. The capacity data in the work center 

D. The available capacity 

Answer: C,D 

 

3.What are the different options available for project stock? There are 3 correct answers to this question. 

A. Valuated project stock 

B. WBS project stock 

C. Non-valuated project stock 

D. No project stock 

Answer: A,C,D 

 

4.In internal processing which views allow you to easily and quickly assign persons to activities and use 

various data (availability of the person from Human Resources, the total work planned for that person, or 

the activity date)? There are 2 correct answers to this question. 

A. Work center view 

B. Resource view 

C. Assignment view 

D. Project view 

Answer: A,D 

 

5.Which costing supplies strategic information that can be used to reduce overheads and increase 

profitability by highlighting unprofitable products or customers? 

A. Planned costing 

B. Profitability costing 

C. Overheads costing 

D. Activity based costing 

Answer: D 


