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1.In corporate governance, what is the role of the board of directors concerning BPM initiatives?
A. To automate business processes

B. To oversee strategic alignment and ensure compliance with legal standards

C. To manage day-to-day BPM operations

D. To optimize BPM software performance

Answer: B

2.Which approach is most effective in securing executive support for BPM initiatives?
A. Presenting a detailed technical roadmap

B. Demonstrating alignment with strategic business goals

C. Highlighting individual process inefficiencies

D. Promoting the use of automation tools

Answer: B

3.Which of the following is a key goal of Corporate Social Responsibility (CSR) in business processes?
A. To increase financial performance

B. To ensure that processes align with environmental, ethical, and social goals

C. To reduce the number of business processes

D. To automate all social responsibility initiatives

Answer: B

4 .Which factor is most critical when aligning BPM initiatives with stakeholders' goals?
A. Automation of processes

B. Ensuring that processes meet the expectations and objectives of key stakeholders
C. Reducing process documentation

D. Limiting resource allocation

Answer: B

5.Which framework focuses on integrating risk management with corporate governance in BPM?
A. Six Sigma

B. LEAN

C. COSO (Committee of Sponsoring Organizations)

D. ITIL

Answer: C
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