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1.Which of the following best describes the role of the BPM Center of Excellence (CoE)? 
A. Designing software applications 
B. Managing daily business operations 
C. Standardizing and optimizing BPM practices across the organization 
D. Training staff on process improvement 
Answer: C 
 
2.What is a common tool used in business process measurement and optimization? 
A. Gantt charts 
B. KPIs 
C. Brainstorming sessions 
D. SWOT analysis 
Answer: B 
 
3.In BMM, what is the role of an "Organization Unit"? 
A. To define specific tasks for employees 
B. To describe the operational scope of a business process 
C. To represent parts of the organization that take ownership of goals, strategies, and tactics 
D. To manage financial budgets 
Answer: C 
 
4.Which BPMN element is primarily used for error handling in a process model? 
A. Error event 
B. Signal event 
C. Message event 
D. Termination event 
Answer: A 
 
5.What is the difference between a "Directive" and a "Business Rule" in BMM? 
A. A directive governs overall strategies, while a business rule governs specific actions 
B. A business rule governs overall strategies, while a directive governs specific actions 
C. Directives are not enforceable, while business rules are 
D. Directives govern financial processes, while business rules govern legal compliance 
Answer: A 
 
 


