


The safer , easier way to help you pass any IT exams. 

1 / 2 

  
 
 
Exam    :       POPM 

 
 

 

Title     : 
 

 

 

 

 

 

Version  :       DEMO 

 
 
 
 
 
 
 

 

 

 

 

SAFe Product Owner / 
Product Manager 5.0.1 



The safer , easier way to help you pass any IT exams. 

2 / 2 

1.Which statement is true about estimating and forecasting the Portfolio Backlog? 
A. Feature estimates are rolled up into Epic estimates 
B. Refinement is necessary when estimating the effort needed to implement an Epic 
C. WSJF is used to assign Epics to Value Streams 
Answer: C 
Explanation: 
Read more: https://www.scaledagileframework.com/portfolio-backlog/ 
 
2.An organization is conducting their first Program Increment Planning session, and the new teams are 
asked to provide their capacity. 
Which action is part of the initial capacity planning process? 
A. Compare final team capacity across all teams and make individual team adjustments 
B. Subtract one point for every team member's vacation day, public holiday, or training day 
C. Add the points for all the recently completed Features and use that as a baseline for future capacity 
Answer: B 
Explanation: 
Read more: https://www.scaledagileframework.com/iteration-planning/ 
 
3.What is enabled by the key components of the Continuous Delivery Pipeline? 
A. Predictable release cadence 
B. End-to-end testing 
C. Accelerated release of value 
Answer: C 
Explanation: 
Read more: https://www.scaledagileframework.com/continuous-delivery-pipeline/ 
 
4.Product Management works primarily with which other role to define and maintain nonfunctional 
requirements? 
A. Solution Management 
B. System and Solution Architect/Engineering 
C. Product Owners 
Answer: B 
Explanation: 
Read more: https://www.scaledagileframework.com/product-management/ 
 
5.The role of the Product Owner is most closely aligned with which Agile Manifesto principle? 
A. Business people and developers must work together daily throughout the project 
B. Welcome changing requirements, even late in development 
C. Continuous attention to technical excellence and good design enhances agility 
Answer: A 
Explanation: 
Read more: https://www.scaledagileframework.com/product-owner/ 
 
 


