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1. When should government technology programs be organized as Solution Trains? 
A. When the program crosses multiple agency divisions or branches 
B. When the cost of the program exceeds $100M 
C. When the program involves classified information 
D. When the size and complexity require two or more ARTs 
Answer: D 
 
2. When do organizations begin realizing better results when following the Implementation Roadmap? 
A. Once all steps in the roadmap are complete 
B. As soon as the first Program Increment 
C. Once all training classes have been completed 
D. Once the predictability measure exceeds 80% 
Answer: B 
 
3. How does the Incremental Capability Review help streamline execution reviews? 
A. It is an objective-based progress review 
B. It is the default for phase-gate reviews 
C. It is a document-based progress measure 
D. It ensures manual review of processes 
Answer: A 
 
4. What type of decision should be decentralized? 
A. High cost of delay 
B. Standard technology stack 
C. Unimportant 
D. Long-lasting 
Answer: A 
 
5. What principle from the House of Lean explains the purpose of the PI Planning retrospective? 
A. Respect for people and culture 
B. Innovation 
C. Flow 
D. Relentless improvement 
Answer: D 
 
 


