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1.We have created the implementation plan, what is the immediate next step?
A. Coach ART execution

B. Relentless improvement

C. Train Executives, Managers, Leaders

D. Train teams and launch the ART

E. Prepare for ART launch

Answer: E

Explanation:

In SAFe implementation Roadmap there are 12 steps to follow: "Create the Implementation plan” is the
6th step and the next step is "Prepare for the launch of ART".

For more visit: https://www.scaledagileframework.com/implementation-roadmap/

2.What is one benefit of unlocking the intrinsic motivation of knowledge workers?

A. To strive to achieve a state of continuous flow

B. To achieve the best value and quality to people and society

C. To provide autonomy with purpose, mission, and minimum constraints

D. To decentralize decision-making

Answer: C

Explanation:

the benefit of unlocking the intrinsic motivation of knowledge workers is To provide autonomy with
purpose, mission, and minimum constraints. Pink asserts that knowledge workers need autonomy—the
ability to self-direct and manage their own lives. Providing autonomy, while harnessing it to the larger aim
of the enterprise, is an important leadership responsibility.

For more details: https://www.scaledagileframework.com/unlock-the-intrinsic-motivation-of-knowledge-
workers/#:~:text=Receive%20fast%20feedback%20about%20the,most%20powerful%20motivations%20
of%20all

3.Who serves as the Servant Leader(s) for the Agile Release Train?

A. Product Management

B. System Architect

C. Release Train Engineer

D. System Team

Answer: C

Explanation:

The Release Train Engineer (RTE) is a servant leader and coach for the Agile Release Train (ART). The
RTE’s major responsibilities are to facilitate the ART events and processes and assist the teams in
delivering value.

For more details: https://www.scaledagileframework.com/release-train-
engineer/#:~:text=The%20Release%20Train%20Engineer%20(RTE,the%20teams%20in%20delivering%
20value.

4 Reflect at key milestones then identify and address shortcomings, is part of which pillar of the House of
Lean?
A. Innovation
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B. Relentless Improvement

C. Leadership

D. Respect for people and culture

E. Flow

F. Quality

Answer: B

Explanation:

Reflect at key milestones to openly identify and address the shortcomings of the process at all levels. Is
part of Pillar # 4 Relentless Improvement.

For more details: https://www.scaledagileframework.com/lean-agile-mindset/

5.Which three roles are most responsible for ensuring successful execution at the Large Solution Level?
(Choose three)

A. Release Management

B. Solution Architect/Engineer

C. Solution Management

D. Customer

E. Product Owner

F. Solution Train Engineer

Answer: B,C,F

Explanation:

The Large Solution SAFe roles help coordinate multiple ARTs and suppliers and provide the necessary
cross-ART coordination and governance.

Below provided are three roles:

1) The Solution Architect/Engineer

2) Solution Management

3) Solution Train Engineer

For more details: https://www.scaledagileframework.com/large-solution-safe/

3/3



