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1.Which of the following is a primary responsibility of the Business Analyst during the "Initiate" phase of
UiPath's Implementation Methodology?

A. Developing the automation scripts

B. Validating test cases

C. Identifying automation opportunities and defining business goals

D. Deploying bots into production

Answer: C

Explanation:

During the "Initiate" phase, the Business Analyst (BA) plays a crucial role in identifying automation
opportunities and aligning them with business goals. This involves engaging stakeholders, understanding
current processes, and framing a high-level view of automation benefits. The BA’s input sets the
foundation for the rest of the project lifecycle.

2.What is the key output of the "Assess" phase in the UiPath Implementation Methodology?

A. Final automation solution

B. Automation Opportunity Pipeline and Prioritization

C. Go-live checklist

D. Process Design Document (PDD)

Answer: B

Explanation:

In the "Assess" phase, the Business Analyst compiles a pipeline of automation opportunities and
prioritizes them based on business value and feasibility. This step ensures that the most impactful and
viable processes are selected for automation. It's a critical decision-making phase before process design
begins.

3.Which of the following best represents the success criteria for a Business Analyst in automation
implementation?

A. The bot's error rate stays below 10%

B. High ROI from implemented automation and stakeholder satisfaction

C. The automation code meets development guidelines

D. All test cases are automated successfully

Answer: B

Explanation:

Success for a Business Analyst is measured by the value delivered through automation, including return
on investment (ROI), alignment with business goals, and positive stakeholder feedback. Technical
performance is important, but BA success hinges on business impact and collaboration quality.

4 Which deliverable is created by the Business Analyst during the "Design" phase?
A. Solution Architecture Document

B. User Acceptance Test Plan

C. Process Design Document (PDD)

D. Automation Runbook

Answer: C

Explanation:
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The Process Design Document (PDD) is a key deliverable created by the Business Analyst during the
"Design" phase. It details the as-is process, identifies exceptions, and outlines the requirements for
automation. This document guides developers and testers in implementing the solution effectively.

5.What is one of the exit criteria for the "Implement" phase in UiPath’s Implementation Methodology?

A. Identifying future automation opportunities

B. Publishing the PDD

C. Completion of UAT and sign-off from business stakeholders

D. Reviewing automation ideas in pipeline

Answer: C

Explanation:

A critical exit criterion of the "Implement" phase is the successful completion of User Acceptance Testing
(UAT) and approval from business stakeholders. This confirms that the automation works as intended in
the business environment and meets the initial requirements.
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